MAYOR AND CITY COUNCIL

CITY OF SEAT PLEASANT
REGULAR WORK SESSION
MONDAY, JANUARY 6, 2020
6:00P.M.
1. OPENING
1.1.1 Call to Order
Council President Yeargin called the meeting to order at 6:02p.m.

1.1.2 Roll Call |
Present: Mayor Eugene Grant (Late Arrival), Councilmémbeéty Charl Jones,
Councilmember Hope Love, Councilmember La axwell (Absent),
Councilmember Shireka McCarthy, Councilmember Kelly P , Councilmember

Gloria Sistrunk, Councilmember Reveral Yeargin

Staff: C. Reginald Bagley, Acting Director o Development, Dashaun
N. Lanham, City Clerk, Sharron Lipford, Directo blic Engagement, Jeannelle
Wallace, Chief Operating Officer

1.1.3 Invocation and Pledge of /;: ce?
The invocation was given by C."Reginald Bagley, Acting Director of Economic

Development

1.1.4. Approval of Agt@
It was motioned oufieitmember Sistrunk and seconded by Councilmember

a. The motion carried and was approved by the Council.

IONS:

e Mayor Grant greeted the City Council, staff and residents of Seat Pleasant.
Mayor Grant stated that the lord has brought us through 2019 and he will
continue to keep each person in prayer.

e Mayor Grant stated that in 2017, Councilmember Love was barely able to
get around, but at the conference in 2019 we could barely keep up with her.

e Mayor Grant stated that he monitors social media and seen Councilmember

Jones post that some of the residents have made the transitioned.
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Councilmember Jones grew up in Seat Pleasant and she knows the residents
within her ward.

Mayor Grant thanked the City Council for the work that has been done in the
last year and the Council Committee Meetings they have been having.
Mayor Grant stated that he has been involved in the government for 30 years
and he has not seen so many council committee meetings. The leglslatlon
has been pieces of legislation of substance and some are not received Wy

year, and the topic for discussion was the legislation on secuf;
Mayor Grant stated that he asked her off the record and whe

were an investor would you want to invest in a com
crime ridden. She moved onto the next questions.
Mayor Grant stated that when you are a residefitia
and you cannot attract very many establishme

Aby spends over one million dollars

The residents are unaware that the/C
per year to collect liter. '
We are trying to attract a nig€ re
can walk to.

The Council has approgied l&gislation of substances to improve the condition
of our community. g,

We had a former ul that stated that she cannot assist the city until
we they stop

It in the community that the residents

about the money.
ayor Grant stated that the General Assembly begins on Wednesday;,
nuary 8, 2020 and the primary focus will be education.
Mayor Grant stated that the city had submitted a bond bill to request support
of the temporary site. The targeted date to move into City Hall is June and
Economic Development, Public Engagement and the Council Office will not
be moving back to City Hall.
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Mayor Grant stated that his office will still be on the premises. His office
will be a high-tech office and he still uses paper, but none of his staff can
come into the meeting with paper.

Mayor Grant stated that the County Executive has been to Seat Pleasant four
times and she has not been to some of the other municipalities.

Mayor Grant stated that several the residents have been complaining about
Bates Trucking. He met with the Acting Director of Public Works fegay

the concerns and wanted to meet with Waste Management. :

branched off on their own. N
Mayor Grant stated that he has them on video, as do Sistsunk and Jones.

However, Councilmember Jones stated that thesshad\come back to rectify

the concerns on the video. Any company tha “‘ e should be requested
for them not to tear up the trash receptacléand
picked up.
Councilmember McCarthy stated t

staf&dithat she has monitored Bates on her off days
good and other times it is a problem.
: ey are really looking over the contracts. The

rding the complaint and we go back and do our research

done : ¢
\y JMayor Grant stated that we have the data to show.

) p €mented laws to ensure safety for the residents.

Mlayor Grant stated that we had completed the Strategic Plan and we need to
the City Council to approve it by next week.

Mayor Grant offered congratulations to Ashante Shivers as the starting
guard for the Jaguars.

Mayor Grant stated that we want to highlight the positive things in the
community.
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e Mayor Grant stated that June is the timeline for the move into the renovated
city hall. We had a few setbacks and the county stated that we had to do re-
barring in both buildings. The initial delay was the previous chief and former
councilmembers. USDA was told to proceed with caution, and we provided
them with every document within 24 hours. We are the first municipality in
Prince George's County to receive the funding from USDA. When USDA
requests documents, they have thirty days to respond and they had faken
90 and 120 days before they would respond. W

® Mayor Grant stated the city's 90th Anniversary will be in 2021 wilh
have a lot of cuts in the next budget and we need to plan this éyent
will be a Gala planned to be held at the Camelot.

3.2. Chief Operating Officer \
e Mrs. Wallace stated Mrs. Wallace greeted theMayox, Council, residents and

staff.

® Mrs. Wallace stated that the synopsis rep heZr
follows:

e Chief Operating Officer/Administyéti
e Reporting Period Objectives: X

on time
e Directing public works(to i in¥oices for maintenance and abatement on
private property _

Stments made which according to Apple, the city should not have to
place the devices for the next 3-5 years barring no unforeseen
rrcumstances including loss or neglect
* Approving new vehicle lease for public works and public safety should
reduce the city’s capital outlay for expenditures in this category by 90% due
to the projection of life expectancy over the next 5-7 years.
e At the six-month interval, the department has spent 44.42% of its annual
budget

e Objective Challenges:
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® Getting departmental reports submitted timely

Establishing a light duty policy concerning compensable workmen’s
compensation

No real control over property vacancy

Projection of hardware costs related to return to the renovated City Hall
Goals for the next Quarter:
Training for Operations, Finance, and City Clerk departments on NetS

City Clerk N )
Reporting Period Objectives: _
Create a Smart City-The object for the reporting period js4g provi

continual to support to the government for the legislativeéla
branches by following the mandates of the City Cha )\

we Team

alfof the City

quarter

¢ Implemented the 1 tem that tracks the Public Information Act
Requests which a‘%ignsﬁ tracking number that is sent to the requestor by
email. The SyStem ides updates as information is entered into the

bjective Challenges:

one experienced during the quarter.
Goals for the next Quarter:
The City Clerk will be preparing for the upcoming Election in the next
quarter to include advertising and meeting with the Board of Supervisors of
Elections for Seat Pleasant.
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The City Clerk anticipates the standard two meeting per month for the City
Council

Work with the Department Directors for proposed legislation for the City
Council consideration

Economic Development

Reporting Period Objectives:

Produce and review submissions for RFP and RFQ for the ACT Vil
Project h
Develop and implement a process for evaluating the bids for\iA T

Village Project e
Provide ongoing leadership and coordination for the CitsyHalhand Public

Works Building Construction Project -

Developed NCC General Codes
Completed application for CDBG PR 46 Gra
Completed two Christmas in April Applicati % idents in Ward 1
Objective Outcomes To-Date: %
ge Pr

Developers selected for the ACT Villag
Achieved 98% compliance with aéy

Urity gate requirements

Objective Challenges:
Received push back fro

Receiving documents/d#ta

Finance Departmeft
Objectives Outcomes To-Date:
adget tcome training for new staff members

le journal entries requested by auditing firm, Industrial Bank fund
ymissions of budget ordinances and council meeting minutes;
Wexpenditure and reimbursement report, and requests from the

gther governments and salary accruals.

Objective Challenges

Revenues are trending downward from what was projected;

Gap exists in the funding of the Smart Coty Project due to delays from
USDA approvals

Goals for the Next Quarter:

Prepare a budget amendment to the City Council
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Human Resources
Objectives:
Handle and maintain all records and processes for (4) new hires, one (1) re-
hire and (1) termination during the quarter

Attended the Worker’s Compensation Insurance audit to ensure that the
premium was assessed properly and accurately based on projected payroll
information submitted.
Prepared the following documents for the audit: city facilities; pay
records, overtime pay breakdown by department; individual &a
per employee; certificates of insurance

Manual
Reviewed Legal Shield program for employees
Coordinated workshops for employees regar:
management

Payroll averaged 284,395,25 for each mongh duging the quarter

Met with Government Affairs Commit eerning the Personnel Manual
which is 90% complete in terms g ‘@visions and updates

Objective Challenges

Timely processing of procesSgs during’an employee’s separation because of
the number of documents’in u;n_,-, COBRA benefits, making sure that the
employee is removed4hem all benefit programs, and the ADP system, which
takes approximately=

Finance |
cit a total of $1 10,212,99 for Worker’s Compensation

Objective Outcomes To- Date:

e Engaged the public by providing various City services such as beneficial

resources from partnered entities, free food, provided engaging and
interactive activities and increased awareness to City services. Partnered
with various sponsors for Winter Wonderland Event, and Turkey give-a-
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ways with Wanda Durant, various volunteers who helped with City
sponsored events, and the Thanksgiving Dinners at two local churches.
Objective Challenges: As the department faces an increase of responsibilities
and assignment and a shortage of Full-Time staff, maintaining efficiency and
providing timely information has become an issue. It is a challenge and
becoming more frequent that the department must rely on volunteer
assistance services. As a department, we have strived to aggressivel
strengthen our relationship with volunteers, but with accountabi ity
compensation not being a factor for the volunteers, the expeatati
we’d like to see from our free resources are not efficient enough fo what is
required from the department.

Goals for the Next Quarter:
Increase volunteer, partner and sponsor resources o enSure all services and

responsibilities are being met by the departm
oting morg\workplace efficiency

Increase targeted workforce training, pro
across all divisions and units
Continue building on the public trust through
Public Safety

Objective Outcomes To-Date:

mmunity outreach

Increased overall traffic enfofcemse luding commercial vehicle
enforcement. This has led4o réduced commercial vehicle accidents and
increased compliance ygith N and commercial vehicle safety laws.
Use of Star-Chase this foer has yielded a 100% recovery rate of stolen

vehicles. Vehicl its have been under 3 minutes and there has been no

damage to citize -f:';a.

len criminal acts. The Seat Pleasant Police K-9 officers have assisted on
en40 searches. Of those searches:
4% were armed persons

& 4% were assaults

& 11% were shootings

% 4% were commercial burglaries

% 43% were drug searches
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% 4% were murders/homicides
% 4% were robberies
e Building on the public trust: this includes but is not limited to:
0 SPPD vs. Seat Pleasant Elementary School staff basketball games
o Police Athletic League Mentoring Program and team sports
o0 Daily reading assignments with students at Seat Pleasant Elementary
o Holiday food basket giveaways to families in need

0 Trunk or Treat Q
Objective Challenges \%

* Staffing short falls

* Constituent apathy \Q

» First quarter financial constraints

e Public Works

Reporting Period Objectives: @

e (reate a Smart Clty, w1th the technology

enhances the appearance
propertles 1nc1ud1ng

Pre ping Vehlcles for winter inclement weather events
® o ngW employees have been added to the staff, Director Joel

ontgomery and Foreman Dual Belnavis. Mr. Michael Kelliebrew has been

signed as the safety officer.
e Objective Challenges:
limited resources in the first part of the quarter caused the department to fall
short on numerous assignments. The limited number of operable machinery
(i.e. street sweepers, mowers and weed whackers) prevented the staff from
using their time effectively, as we were actively working but not able to
achieve/tackle as many work orders through-out the day.
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e (oals for the Next Quarter:
* Maintain production and productivity of staff
* Conduct winter weatherization training machmery and equipment handling
* Be steady and ready for ALL snow and ice storms; fallen trees
¢ continue the upkeep and beautification of the city
* actively stay on top all GoVQA and MySeatPleasant App work orders.
* Track and input data associated with cost for each request, as requeste
the mayor. ‘
e Councilmember Sistrunk inquired on the collection of the B t

businesses will be shut down for non-compliance, were &i
down?

e Mrs. Wallace stated that the city issued stop work ﬁe\y two businesses.

3.3. City Council Committee Reports
Finance & Budget Committee

eerand the Council President.
nk stated that the Finance Commlttee requested three

iendation of the Chair of the Finance Committee is to meet with
iy Clerk to get clarifications on the document.

Goyernment Affairs & Technology Committee

ouncilmember Love stated that the Governmental Affairs Committee met
on January 2, 2020 to discuss the personnel rules and regulations manual.
They discussed the light duty and the departments that receive the most
claims. The HR Director stated that it is the Police and Public Works
Department that receives the most claims and they are required to attend
training.
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The recommendation is that the changes are made and submitted to the City
Council for the February Regular Work Session.

Councilmember Jones inquired if the injuries were OSHA related?

Mayor Grant stated that these are not OSHA related injuries, but the
concerns of wearing the proper gear. This is to protect the City and the
employees.

Youth Council questions was the number of required meetings.(THe
agreeing to work on Phase [ and the language in the document Sk
changed for the GPA to 3.0 of the Chairperson.
They need to investigate the legal process for the -
that is required to be involved. L
The projected date for getting this started will be Spi
Councilmember Maxwell stated that he wanted t0, give
from the meeting. It was recommended thatfhe Y
changed to being either a junior or senior &

d th session. They are
thore there is a lot work being

done
Councilmember McCarthy sta the Congressional City Conference
there will be plenty of Youf] [d they have information on how to

form a youth council. She "f;c"'fl'.n rded the information to Councilmember
Maxwell. This is for thg Yoyth to']

"'-u,_ lmember Love stated that the committee is researching grant funding

Ordmance 0-20-05 Mayor and City Council Salaries Increase. Ordinance

O-ZO 05 was introduced by the City Council and read by the City Clerk on
Monday, January 6, 2020. It was motioned by Councilmember McCarthy and
seconded by Councilmember Sistrunk for Ordinance 0-20-05 to go into the Budget
and Finance Committee. The motion carried and was unanimously approved by the
City Council.
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4.2. Ordinance 0-20-06 Amendment of Fiscal Year 2019-2020 Budget for
Grant Revenue for the Police and Economic Development Department.
Ordinance 0-20-06 was introduced by the City Council and read by the City Clerk
on Monday, January 6, 2020.

5. UNFINISHED BUSINESS
5.1. None

6. NEW BUSINESS
6.1. Review Draft of Strategic Plan for FY2020 2024

July to start the planning of the strategic plan.
complete.
e Mayor Grant stated that the Executive Tea
met on December 16" and 17" to ﬁnaliz e
before the Council. We did not make
meetmg to the Strateglc Plan docu

6.2. Council Calendar for remainde
e Ms. Lanham stated tha alendar was included with highlighted section
sce the schedule for the FY2021 budget review.

7.3. Public Session, Monday, January 13, 2020, Seat Pleasant City Hall-
Council Chambers, 311 68th PI., Seat Pleasant, MD 20743 at 7 :00p.m.

7.4. Ward Il Quarterly Meeting, Monday, January 27, 2020, Seat Pleasant
Activity Center, 5720 Addison Rd., Seat Pleasant, MD 20743 from 6:00p.m.-
8:00p.m.
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Councilmember Love has three guests coming to discuss the census, taxes and
SNOW.

7.5. Regular Work Session, Monday, February 3, 2020, Seat Pleasant City
Hall-Council Chambers, 311 68th PI., Seat Pleasant, MD 20743 at 6:00p.m.
7.6. Ward V Monthly Meeting, Monday, February 10, 2020, Seat Pleasant
Activity Center, 5720 Addison Rd., Seat Pleasant, MD from 9:30a.m.-

11:30a.m.
T Publlc Session, Monday, February 10, 2020, Seat Pleasant Clt Ha

Councnl Chambers, 311 68th PI., Seat Pleasant MD 20743
7.9. Public Session, Monday, March 9, 2020, Seat Pleasant Cij
Chambers, 311 68th PI., Seat Pleasant, MD 20743 at %:00
7.10. National League of Cities-Congressional Cities C
DC from Tuesday, March 10, 2020-Saturday, March, 14,

ference, Washington,
020

8. ADJOURN Q
Action: 8.1 Adjourn-Request Motion to go into Clesed Sessiof under Statutory Authority 3-
305(b) (1) "To discuss the appointment, emplof; assignment, promotion, discipline,
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